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What does the 3rd Health Programme say 
regarding co-funding of projects?

• Grant may be awarded to fund: 

• actions having a clear Union added value explicitly 
provided for 

• duly justified in the annual work programmes 

• co- financed by other legally established 
organisations:
• public sector bodies: research and health institutions, 

universities and higher education establishments

• non-governmental bodies 

• private bodies

http://ec.europa.eu/chafea/documents/health/hp-factsheets/added-value/factsheets-hp-av_en.pdf
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First call for project proposals:  

1. Scaling up integrated care €  3 650 000

1. EURIPID collaboration €     300 000 

2. ORPHACODE €   750 000 

Two specific calls for projects:

4. European Reference Networks     € 13 800 000

5. Implementation of best practices 

to promote health and prevent 

non-communicable diseases and 

to reduce health inequalities €  2 350 000
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Calls for proposals for projects - 2018

• Call opened: 25 January 2018

• Call closure: 26 April 2018

• Submission through the electronic submission system

• EUR 4 700 000 Euros available for Projects
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Calls for proposals for projects - 2018

• Call opened: 25 January 2018

Call closure: 26 April 2018

• Submission through the Horizon 2020 Portal: 
http://ec.europa.eu/research/participants/portal/desktop/e
n/home.html )

• EUR 4 700 000 available for Projects

http://ec.europa.eu/research/participants/portal/desktop/en/home.html
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Project co-funding

• 60% EC funding of the total eligible cost + 

• 40% partners own contribution

• 80% - if exceptional utility

• 20% partners own contribution

• The co-funding rate is valid for both the consortium 
level and for each partner as well
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Exceptional utility

• Co-funding may be up to 80% when the two (2) criteria are 
fulfilled:

• At least 60 % of the total budget of the action is used to 
fund staff 

• At least 30% of the budget of the proposed action is 
allocated to Member States whose gross national income 
(GNI) per inhabitant is less than 90 % of the Union 
average. 

• It is your responsibility to ensure that the proposal complies 
with the criteria and to justify in the proposal
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Evaluation of proposals

1. Screening
check

completeness, 
allocation to
evaluators

2. Financial &
organisational

analysis
check 

compliance with
the

selection criteria

3. Evaluation of compliance 
with award criteria 

External evaluators 

4.Consensus 
meeting

Chaired by a 
project officer. 

Outcome:
consensus

evaluation report

•

5.Evaluation committee
Based on ranking: 
a) Ensure compliance with criteria
b) Exclude potential duplication
c) Decide on funding based on proposed 

co-funding and available budget

7.Adaptation 

8.Award decision
grant agreement 
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Criteria to evaluate the proposals

• Eligibility criteria

• Exclusion criteria

• Selection criteria

• Award criteria
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Eligibility criteria

• Applicants must be legally established in one of the 28 EU 
Member States, EEA/EFTA (Norway and Iceland), and other 
countries (Serbia, Bosnia-Herzegovina and Moldova).

• A project proposal must be submitted by at least 3 different 
legal entities from 3 different eligible countries.

• The only eligible activities are those listed in section 2.1 
"Grants for projects" in the Annex to the work programme 
2018.

• The co-funding is meant for a future project, running 
projects cannot be supported.
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Exclusion criteria

• Exclusion from participation:

• being bankrupt

• convicted of an offence concerning professional conduct

• guilty of grave professional misconduct

• not in compliance with their obligations relating to the 
payment of taxes 

• Exclusion from granting procedure:

• conflict of interest 

• guilty of misrepresenting the information required by the 
Agency
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Selection criteria

• Financial viability

• Not if < 100 000€ EU co-funding or if public

• If > 750 000€ -> attach audit report

• Self-check must be performed

• Even if the self-check result is "weak", do not be 
discouraged from applying!

• Operational capacity

• Self-declaration

• Provide information on capacity
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Award criteria-I
Maximum points Threshold Threshold in % of 

max. points

1 – policy relevance 10 7 70%

2 – technical quality 10 6 60%

3 – management 

quality

10 6 60%

4 – budget adequacy 10 6 60%

TOTAL 40 25
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GRANT FOR 
JOINT ACTIONS 2018 

WHAT IS NEW?
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2018 AWP: what is new for JA

• Direct grant/ negotiated procedure = > all 
participants have to be nominated first (no open 
call!)

• Previously: several participating entities from 
each Member State/ participating country 

• From 2017: Limited to one participating entity 
per JA/ per Member State or participating 
country 

• 2018: : one participating Competent 
Authority/per Member State or participating 
country 
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How much co-funding?

• EU contribution is 60 % of the total eligible cost

• In cases of exceptional utility, it is 80 %. 

The co-funding rate applies both to the 
consortium and individual beneficiary 
levels

Who can participate?

• Country eligibility – EU 28 and EEA (Norway and 
Iceland)

• Serbia, Moldova and Bosnia-Herzegovina
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Exceptional utility criteria

1. At least 30 % of the budget of the proposed action is 
allocated to MS whose gross national income (GNI) per 
inhabitant is less than 90 % of the Union average. 

This criterion intends to promote the participation from MS with a low GNI. 

2. Bodies from at least 14 participating countries participate in
the action, out of which at least four are countries whose
GNI per inhabitant is less than 90 % of the Union average.

This criterion promotes wide geographical coverage and the participation of
MS authorities from countries with a low GNI.
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Entities affiliated to the nominated 
competent authorities ('Affiliated entities')

These are organisations that have a distinct legal 
personality, but are linked to the nominated 
competent authority.

Affiliated entities receive co-funding through the 
participating competent authority. 

• While they do not sign the grant agreement, 
they actively contribute to the implementation 
of the action. 
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Other types of participation (without the 
preliminary submission of a nomination)

• Subcontractors

for the purpose of providing special expertise to the 
joint action. 

• Collaborating stakeholders

These may significantly increase the technical and 
scientific content of the joint action, as well as its 
relevance for different users in the Union

It can also ensure appropriate representation of 
civil society organizations active in the relevant 
health fields at EU level. 
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Deadline for NOMINATION of  
competent authority

***** 13 March 2018   *****



Call for tenders: 
Public Procurement

30

1.



Procurement        vs.           Grant
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1.



Main types of public procurement 
procedures

• Open procedure

• Restricted procedure

• Negotiated procedure for middle and low 
value contracts

• Competitive procedure with negotiation

• Competitive dialogue

32

2.



Main types of contracts

• Direct contracts

• Framework contracts (FWC)

• Single FWC

• Multiple FWCs in cascade

• Multiple FWCs with reopening of competition

• Specific contracts under framework
contracts

33
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Types of tenderers and 
configurations

- Single tenderer

- Single tenderer with subcontractor(s)

- Joint tender

- Joint tender with subcontractor(s)

34
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1. Publication

• Ted eTendering: https://etendering.ted.europa.eu
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5.



• Chafea Website: http://ec.europa.eu/chafea/health/tenders.html
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Proposal preparation
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Aligned with the HORIZON 2020 Programmes
• Electronic Submission
• Electronic Evaluation
• Electronic Grant preparation and monitoring
• Electronic Signatures

• Model Grant Agreement

3rd Health Programme uses the
H2020 Platform 
http://ec.europa.eu/research/participants/portal/desktop/en/ho
me.html



Applying for funding

Find
a Call

Find
partners

Register an 
organisation

Submit a 
proposal

Evaluation & Grant signature

Evaluation of 
proposals

Grant preparation Grant signature

Grant Management

Reports
Dissemination

of results
Amend-
ments

Audits & 
certifications

Experts opinion

Expert 
registration

Contracting & 
payment

Expert roles & tasks
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New system = new terminology (1)

• The Participant Portal (PP) is the website hosting the 
information about funding for the 3rd Health Programme 
(2014-2020) and Horizon 2020 programmes 
http://ec.europa.eu/research/participants/portal/desktop/e
n/home.html

• The ECAS account is the European Commission's 
Authentication Service. It is the system for logging on to a 
whole range of websites and online services run by the 
Commission. 

• The Beneficiary Register is the European Commission's 
online register of the beneficiaries participating in EU 
Programmes, such as Horizon 2020 programmes, the 
Health and Consumers Programmes and others. 

http://ec.europa.eu/research/participants/portal/desktop/en/home.html
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New system = new terminology (2)

• The Participant Identification Code (PIC number) 
is a 9-digit participant identification code, unique, 
received upon completing the registration of the entity 
online

• The LEAR (Legal Entity Appointed 
Representative) is the appointed representative 
within the beneficiary organisation. 

• He/she is authorized to sign the grant agreement and 
action's documents on behalf of the organisation
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Submission Procedure steps

1. Find your call and priority

2. Find project partners

3. Create a ECAS user account

4. Register an organisation (PIC number)

5. Submit a proposal:
Administrative Proposal (Form A) and 
Technical Narrative (Form B)



Consumers, 
Health And Food 
Executive Agency

Chafea website
http://ec.europa.eu/chafeahttp://ec.europa.eu/research/participants/portal/ desktop/en/home.html



Navigation 
pane

Text
announcement

http://ec.europa.eu/research/participants/portal/ 
desktop/en/home.html
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Structure of the Project Proposal

Administrative
Part

Technical
Narrative
Part B, 
includes
Budget

Audit report
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Part A

• Overview budget per partner – need to establish this before 
filling part A !

• Statements to be accepted, e.g. on financial viability

• Financial self-check to be performed by each applicant (private 
organisations)

• If "weak" -> do not be discouraged to send a proposal

• Other statements on exclusion criteria, operational capacity 
etc.
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Technical Part = Part B

• Maximum 80 pages – free text & tables & charts

• 50 pages for the technical description

• 30 pages for the budget tables

• One table per partner

• Overview table with person months per deliverable
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Grant preparation

• Grant preparation online (back and forth principle between 
agency and beneficiaries)

• Electronic signature by LEAR (Legal entity authorized 
representative) – no paper copies of grant agreement

• Partners join the agreement after signature (accession)

• Monitoring and reporting online: Deliverables, Payment 
requests, Reports, etc. 
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New Grant Agreement rules

• New model grant agreement aligned to H2020 procedures

• Interim Payment instead of 2nd pre-financing, require 
supporting documents

• Simplified cost structure (Staff, Other Costs, 
Subcontracting), 

• Budget shifts allowed without amendment

• All partners sign the grant agreement

• Consortium agreement mandatory

Read the Grant Agreement (GA) !
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Action’s GA
✓ Grant Agreement --

THE  MAIN DOCUMENT –
ALL ANSWERS ARE IN 
THERE! 

✓ Technical Annex

✓ Financial issues

✓ - Amendments (AMD)

✓ - RP1, RP2

✓ - Payments
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http://ec.europa.eu/chafea/health/projects-videos_en.html
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Any questions?

Chafea Helpdesk: 

1. General questions in relation to the HP: CHAFEA-HP-
CALLS@ec.europa.eu

2. Joint Actions: CHAFEA-HP-JA: CHAFEA-HP-JA@ec.europa.eu

3. CHAFEA-HP-TENDER CHAFEA-HP-TENDER@ec.europa.eu

mailto:CHAFEA-HP-CALLS@ec.europa.eu
mailto:CHAFEA-HP-JA@ec.europa.eu
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Thank you for 
your attention!

Anne-Marie Yazbeck, PhD
Scientific Project Officer

European Commission
Consumers, Health, Agriculture and Food 
Executive Agency (Chafea)
Health Unit

anne-marie.yazbeck@ec.europa.eu
http://ec.europa.eu/chafea/health/ 


